


PART OF THE MAERSK GROUP

THE MAERSK GROUP

The Maersk Group, a global leader in container shipping, is an
integrated transport and logistics company. o

APM TERMINALS

The Group consists of: MAERSK LINE

Maersk Line
APM Terminals

Maersk Container Industry

Damco SVITZER

Svitzer

MAERSK CONTAINER INDUSTRY

The mission of these businesses is to enable and facilitate
global supply chains and to provide opportunities for our
customers to trade globally.
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440 120
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36 4000

countries employees

80

Nationalities
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EUROPE
REGION

8 countries

U.K.
61 ports

5 termin

Belgium
Denmark
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Germany
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845 offshore and

1 60 onshore employees
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fleet of 137 vessels
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135,000
harbour towage jobs
per year.
That's 1 every 4
mins!
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TRADITIONAL SAFETY

The safety journey so far...

Prevention
+ Behaviors
* Policy/rules
* Enforcement
Pratice
* Human factors
* Process safety Wh at nQXt. r

» Standardized systems

Accident

Time

Dr Todd Conklin, Safety Expert & Senior Advisor — Los Alamos National Laboratory SVITZER



“We have to assume there will be failure”

“What is happening when nothing bad is happening’

SVITZER



TRADITIONAL SAFETY

The safety journey so far...

Prevention
* Behaviors

+ Policy/rules
* Enforcement

Pratice

* Human factors

» Process safety

» Standardized systems

Catastrophic
Failure

* Not like others

* No near misses
» Exist in succes

* Understand work

Accident

Time

Dr Todd Conklin, Safety Expert & Senior Advisor — Los Alamos National Laboratory
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"Maritime Risk Is not going to disappear”

“‘We need to manage the controls and variability”
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Process

Drift/Variation

A

System safety:
Safety in practice

Hazard
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WHAT IS SAFETY DIFFERENTLY?

SVITZER

 We can never completely prevent incidents from happening. What we can do is:
« Always do our best to AVOID incidents
 Work together to MINIMISE impact from those that do happen and PREVENT them from becoming a fatality

« Make sure we LEARN from the 1 incident that will happen occasionally — as well as learn from the 999 times
things go well

A0

»&
 We look at WHAT went wrong, NOT WHO did something wrong t\i(?l
« Together we identify high-risk operations and what we can do to make those more safe

« We COLLABORATE and ENCOURAGE dialogue /&\
 Crews and frontline leaders are the experts on operational safety & v o
— b

 We work together across sea and shore as OneSvitzer
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INNOVATION

CONTINUOUS
IMPROVEMENT
&
SAFER
TOWAGE

aking global port opeations safer and
ore efficient.

AUTOMATED CATCHING ARM - PROTOTYPE

 Trialling — Fredericia, Denmark (Svitzer Trym)
Making Towage Safer
Innovating our Business

« Crew activate Catching Arm from Bridge

No Requirement for Crew on Deck

>
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INNOVATION

CONTINUOUS
IMPROVEMENT
&

SAFER
TOWAGE

aking global port opeations safer and
ore efficient.

AUTOMATED CATCHING ARM - PROTOTYPE
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